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Most high reliability organization (HRO) leadership coaching is top-driven

Typically coachin g focuses on and provided at the medical center director level. This is the story of a VA HRO in Action: Group Facilitation
Health Care System who used HRO leadership coaching from the bottom-
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percentage of meeting time to build teamwork in addition to
accomplishing objectives. While the primary outcome was metric focused,
there were also cultural changes that resulted as part of this intervention.
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+ Galvanized the group around the data to of high reliability principles especially during a time of COVID and crisis.
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Work on only 1-3 aims.
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